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MINUTES 
BIKE, PEDESTRIAN, AND TRAILS COMMISSION 

December 7, 2020 
 

CALL TO ORDER 
Matt Gworek called the virtual meeting to order at 6:00 pm on December 7, 2020. 
 
ROLL CALL 
The following members were present for roll call:  
 

BPTC Members:  
 
 
 
 
 
 
Guests: 

Matt Gworek, Chairperson 
Laurie Loeb, Member 
Meg Plumb, Member 
Niki Delson, Member 
Ian Edlund, Member 
Michael Gorman, Member 
 
Adam Wibby, Prospective Member 
 

Town Staff Present: Kevin Schorzman, Staff Liaison 
Ben Bohmfalk, Board of Trustees Liaison 
Kae McDonald, Boards and Commissions Clerk 

  

CONSENT AGENDA 
Motion Passed:  Laurie moved to approve the Bike, Pedestrian, and Trail 
Commission meeting minutes from November 2, 2020.  Meg seconded the motion, 
and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
There were no persons present not on the agenda. 
 
DISCUSSION WITH THE TOC POLICE CHIEF CONCERNING DEPARTMENT 
POLICIES AND PRACTICES FOR ENFORCING SPEED LIMITS 
Matt asked Chloe to share the speed data gathered in November for Police Chief 
Wilson’s benefit.  Chloe related that while 55% of vehicles were traveling faster 
than the posted 20-mph speed limit, only 5% of those vehicles exceeded 25 mph.  
Matt also related to Chief Wilson that there was a fair amount of feedback that cars 
are moving too fast along 8th Street.  He asked Chief Wilson to elaborate on the 
police department’s best practices for speed limit enforcement. 
 
Chief Wilson related that the department currently operates on a complaint basis 
and it is up to the officers involved to determine compliance.  Within the department 
he encourages a hierarchy of 1) Interaction, 2) Education, and 3) Enforcement.  He 
related that because there isn’t a strict standard operating procedure, it allows for 
greater educational opportunities. 
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Questions/Comments: 
Adam asked Chief Wilson if there was a policy for officers to flash their lights when 
they see someone traveling slightly over the speed limit.  Chief Wilson replied that 
no, the department doesn’t ask the officers to do that, partly because he is still 
getting to know each officer and understand their decision-making process and 
partly with the passage of Senate Bill 217 it is unclear if that would be considered a 
contact with the requisite follow-up paperwork. 
 
Niki asked whether the speed counter was accurate, given the orange cones 
placed in front of it.  Kevin responded that the orange cones were to help keep the 
counters away from traffic.  He also pointed out that most people don’t realize that 
traffic counters can also track speed. 
 
Meg asked Chief Wilson if he had preferred methods for reducing speeds in 
neighborhoods.  Chief Wilson replied that he wasn’t as well versed on the design 
aspects as he was on enforcement.  He pointed out that studies have shown that a 
traffic violation warning will stick in a person’s memory for approximately two to 
three months, while a summons will stick in a person’s memory for four to six 
months.  He went on to say that speed limit enforcement requires a multiple-
pronged attack that emphasizes education and he recommended: 

• Social media campaign; 
• Officers make a traffic contact that focuses on education; 
• Town government produce flyers/ads that educate drivers on local speed 

limits as well as reach out to high school students/young drivers. 
 
Meg followed up by asking how the police department would take on an education 
program and whether 8th Street is the primary problem or if other areas of town 
have similar, or worse, issues.  Chief Wilson responded by pointing out that there 
are generally only two officers (plus himself during the day) working patrol.  Traffic-
related issues are only one of many calls that officers follow up with in each shift 
and he prefers officers to focus on school zones in the morning and afternoon, as 
well as at the high school during lunch hour.  He admitted that there are a lot of 
calls to dispatch concerning traffic speeds on 8th Street, but there are other 
locations—RVR is one of them—where there are issues with speeding violations 
that are significantly higher.  He also pointed out that because 8th Street is so 
straight and wide, it is difficult to find an inconspicuous place for patrol vehicles.  
On the upside, however, the department will be getting two new radar trailers in 
2021 that can collect data and alert officers when there are excessive speeds.  
They will be able to analyze the data to determine what times and/or days are most 
problematic.  Another topic to address is education and compliance of cyclists. 
 
CONSIDER DATA PROVIDED BY ALTA AND PUBLIC INPUT IN ORDER TO 
RECOMMEND BEST OPTIONS FOR THE DEVELOPMENT OF 8TH STREET 
INTO A MULTI-MODAL STREET 
Matt reminded the commission that there are guidelines in the Comp Plan for multi-
modal corridors and 8th Street is identified as one of these corridors.  In addition, 
CAFCI brought forward a list of concerns last year about 8th Street conditions with a 
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request that the corridor be improved for pedestrian and cycling accessibility.  Based 
on feedback from the first survey, Alta proposed three designs to provoke comments 
in a second round and the gathered information was presented in a report that is part 
of this meeting’s packet. 
 
Public Comments 
Darryl Fuller:  Darryl thanked the BPTC Commission for working to ensure that 
Carbondale continues to be a great place to live.  He also appreciated the 
commission’s focus on ensuring safe corridors for multi-modal transportation.  He 
recognized Matt and Ben for pushing forward on 8th Street and further commented 
that with Highway 133 getting ever busier, there is an enhanced need for a north-
south multi-modal corridor.  He also encouraged both the commission members and 
Alta Design to consider a safe travel corridor the school-age population.  He noted 
that because 8th Street is straight and wide, it promotes excessive speeds and 
suggested that narrowing the viewshed might slow vehicular speeds.  He closed by 
asking the commission to promote a dedicated pedestrian and cycling infrastructure 
throughout Carbondale. 
 
Consultant’s Comments 
Chloe did not have any additional comments—this meeting is dedicated time to 
discuss the findings presented in the report that is part of the packet. 
 
Bike, Pedestrian and Trails Commission Comments 
Niki pointed out that there was some concordance between specific cohorts among 
the comments about 8th Street.  Two comments that were common included the 
need for adequate sidewalks and reduced vehicular speed along the corridor. 
 
Matt commented that he felt like there was a good cross-section of the Carbondale 
population that submitted comments and he wanted to acknowledge their 
contributions.  He agreed with Niki that it would be a good idea to review frequently 
cited comments.  He also noted that Alta’s report provided some statistics on 
vehicular speed: 
• 85% of vehicles were traveling at speeds less than 23 mph; 
• 15% of vehicles were traveling at speeds greater than 23 mph; 
• Excessive vehicular speeds were noted at every hour of the day. 
 
Meg acknowledged the hard data but pointed out that the perception of excessive 
speed is more important.  She went on to say that there are two challenges with this 
perception—community members are asking for enforcement as the solution and 
how the built environment can be modified to help change the behavior.  She went 
on to say that there is a balance between the perception and expected solutions 
because those very solutions will also spark reactions from the community.  She 
feels like the commission’s role is to facilitate support for and education about Alta’s 
final proposed design. 
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Matt queried whether the final design should incorporate speed-reducing features, 
to which Meg replied that in her experience a good streetscape design will reduce 
speeds. 
 
Chloe added that general speeds aren’t the problem, but with specific instances of 
excessive speed.  She elaborated that on-street parking is not fully utilized during 
the day, which provides a wide and straight viewshed down 8th Street and 
contributes to higher speeds.  Those design elements that narrow that viewshed will 
help to reduce speeding and she encouraged coupling them with an education 
campaign to make people slow down. 
 
Adam pointed out that enforcement isn’t confined to speed limits, but also includes 
code violations for landscape encroachment, blocking sidewalks, etc. 
 
Chloe explained that sharrows are most appropriate along corridors with speed limits 
of less than 20 mph and other design elements are needed to help slow traffic. 
 
Matt asked if the commission members had any specific ideas about design features, 
or whether they would like to recommend an alternate bike route. 
 
Adam responded that the greater separation between cars and bikes, the better.  He 
would like to see a route that diverts cyclists off 8th Street. 
 
Meg pointed out that there was a BPTC workshop several years ago that identified 
corridors that cyclists and pedestrians were using in order to identify infrastructure 
improvements to support those corridors.  At that workshop, lighting and the time of 
day travel corridors were being utilized were the most important factors identified.  
The lighting along Merrill is not known and the current budget won’t facilitate adding 
lights along that street. 
 
Matt suggested using Cleveland up to 7th if the lighting could be figured out. 
 
Niki added that an alternate pedestrian route might be Village Road to Morrison and 
then possibly connect to Merrill.  She cautioned that there are no sidewalks on Merrill 
so it is not safe for people with assistance devices. 
 
Matt wondered if there could be separated alternate routes for pedestrians and 
cyclists. 
 
Michael commented that people have mentioned to him that they feel safer riding 
with a row of cars between them and the roadway rather than riding exposed along 
sharrows. 
 
Matt said that in his opinion there should be dedicated space for cyclists along 
designated priority corridors.  One design option might be to install a wide sidewalk 
on one side of the street and a lane for two-way bike traffic on the other side. 
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Chloe responded that the two-way bike lane is unlikely to work.  She suggested that 
to obtain the most compliance, good wayfinding signs would help to shift bike traffic 
off 8th Street.  She recommended that pedestrians remain along the 8th Street 
corridor and a five-foot sidewalk is included in all the proposed designs. 
 
Ben pointed out that separating different travel modalities might have the unintended 
consequence of expanding the viewshed with increased vehicular speeds as a 
result. 
 
Chloe contrasted the different parking habits along 8th Street and Main Street that 
can affect where cyclists ride along the respective corridors.  For example, on-street 
parking along Main Street is used during the day so cyclists ride in the traffic lane 
compared to less-utilized on-street parking along 8th Street so cyclists tend to ride 
to the right of the traffic lane.  Therefore, drivers are more accustomed to seeing 
cyclists on Main Street and drive slower, while drivers are less accustomed to seeing 
cyclists along 8th Street and may drive faster.  She added that design elements that 
narrow the roadway will reduce speeds which will then allow for the use of sharrows 
and/or move cyclists into the traffic lane. 
 
Matt countered that the goal is to make people feel safe so that the number of people 
riding bikes increases.  He further explained that if the design places cyclists in the 
traffic lane and they don’t feel comfortable with that they may end up riding on the 
sidewalk. 
 
Adam asked if there was any consideration given to diagonal rather than parallel 
parking along 8th Street. 
 
Chloe responded by saying that there is a big learning curve with angled back-in 
parking and that she believes that angled parking consumes more space than 
parallel parking. 
 
Ben asked Chloe if she had gotten enough feedback from the commission members.  
Chloe indicated that she felt confident that she could bring design options to 
comment on in January, rather than continue to comment upon comments received. 
 
Kevin asked the commission members if they had any opinions about eliminating 
parking: 
• Meg responded that based on the community feedback, on-street parking was 
a critical feature for residents along 8th Street.  She felt like eliminating parking would 
spark negative feedback on other proposed design elements. 
• Michael agreed that on-street parking was important to 8th Street residents 
but suggested that there must be some trade-off to add other design elements.  He 
did acknowledge that it could be a problem for those that can’t walk to their car. 
• Adam also agreed but pointed out that the number of parking spaces per 
residential unit is adequate and abusing that ratio falls under code enforcement. 
• Laurie was comfortable with eliminating some parking but questioned whether 
all residents along 8th Street have access to off-street parking.  Kevin concurred and 
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estimated that north of the Rio Grande Trail there could be at least 25% of residential 
units without access to off-street parking.  Laurie also questioned the use of bulb-
outs because it forces cyclists to weave into traffic.  Chloe suggested that if on-street 
parking spaces are well utilized, cyclists would already be riding in the traffic lane.  
She went on to explain that bulb-outs are used in conjunction with a shared 
bike/traffic lane. 
• Niki reminded the commission members that on the first page of the 
Comprehensive Plan it states that the multi-modal community should be comfortable 
walking and cycling in place of using their vehicles, so she was agreeable to losing 
some parking spaces. 
• Ian pointed out that the creation of a bike lane might prompt the loss of up to 
half the on-street parking spaces and he was also concerned about how people 
would react to that loss. 
• Matt was also agreeable to the loss of some on-street parking in favor of other 
design options. 
 
Niki asked Darryl Fuller if, in his experience, kids feel safer riding in a bike lane or in 
the traffic lane.  Darryl responded that he tries to train the high school kids to ride 
responsibly and he noted that kids who ride a lot are generally more comfortable 
riding in the traffic lane than those who don’t.  He did not think that on-street cycling 
was a good fit for elementary school-age children.  Niki suggested wayfinding a route 
to the various schools that was safe for younger children. 
 
DISCUSS THE ANB BANK DEVELOPMENT AT MARKETPLACE IN ORDER TO 
PROVIDE FEEDBACK TO PR STUDIO 
Matt thanked Kathleen for her time and asked the commission members if they had 
any questions or comments on the proposed ANB Bank development; the 
commission members seemed satisfied with the proposal.  Kathleen asked if there 
was a preferred bike rack manufacturer, to which Matt suggested she contact 
Kevin.  Michael suggested contacting Carbondale Arts for possible design ideas.  
Kathleen informed the commission that a formal application will be submitted in a 
few weeks and she will let the BPTC know if they are interested in tracking the 
project’s progress. 
 
NEW MEMBER APPLICATION: ADAM WIBBY 
Matt introduced Adam as a prospective member.  Adam introduced himself by saying 
that he had a background in product design and lived along Wheel Circle.  He has 
two young children and indicated that they spend a fair amount of time walking and 
riding up and down 8th Street.  He wants to contribute to make the community a 
pleasant place to live. 
 
Motion Passed: Laurie moved to recommend to the Board of Trustees the 
approval of Adam Wibby as a full member of the Bike, Pedestrian, and Trail 
Commission.  Michael seconded the motion, and it was unanimously approved.  
 
ADJOURNMENT 
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The December 7, 2020, regular meeting adjourned at 7:55 p.m.  The next regular 
meeting is scheduled for January 4, 2021, at 6:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


